98 Club





August 2011 UPDATE
Carr Lane, Hoylake, Wirral, CH47 4BG
Chairman: D Walsh

Secretary: R Traynor
Treasurer: T Coleman 
Bar Chairman: P. Finlay
Chairman’s Report 

Overview

Since the last meeting in May, a number of actions have been taken that have seen improvements in and around the bar room environment:  

· Improved Security through the fitting of a new lock 

· WIFI / internet access  

· Repairs to the bar room floor

· A number of electrical jobs 

· Significant cleaning and overall tidiness – both inside and outside.

 In addition the bar is ticking over and finances are healthy standing at £4866 excluding the Insurance Claim for the floor. 

New Lock 
With thanks to Ron Winstanley,  a new lock has been fitted to the door to the club house at the top of the stairs. Numbered keys have been allocated to assigned individuals and a register is being kept.  Please ensure that keys are not duplicated and any changes to key holders are reported through the 98 Club Committee.

WiFi / Internet Access
Wifi / Internet access has now been installed covering the Ladies rooms downstairs and the rooms upstairs. 
There are currently 2 main access points 
Network name : Mifi 3 Wireless Modem 021b 

Security Id: 43378647

This is the main network for downstairs

Network name : Tplink 




Security Id: 79655491

This is the main network for upsatirs

All clubs should now have access to one of the networks either by WiFi or Lan attachment.

Secretary's report

Club Room Floor 

Following the damage to the club room bar during the winter period, a claim was submitted for the repair and I am pleased to report that the Insurers have agreed to pay costs. 

The floor has now been repaired and I am sure you will agree to very high standard: 

· Professionally sanded

· Boards repaired where appropriate
· Floor re coated with hard wearing varnish

· All edges replaced and painted as necessary

General Cleaning / Tidiness

A lot of effort has been spent overhauling the general tidiness and cleanliness of the club house:

· The Curtains have all been removed and cleaned

· Windows and frames cleaned both inside and out

· A new industrial vacuum bought and everywhere hoovered

· External area around the fire Escape tidied and all rubbish removed

· Notices have been placed around the club house to encourage members to maintain cleanliness standards

Electrical
· Two new double sockets fitted by the TV

· New light fitted outside the club house entrance

· New Electric heater fitted in the Ante Room 

Planned jobs 

· Remove of rubbish from the roof space 

· Repainting of ceiling around the loft hatch above the bar

In addition a letter detailing a number of external building issues has been given to the Club Professional for liaison with the Council for action.

Treasurers Report 

All subscriptions have been received but I am still awaiting lists of members for verification of amounts.  Could all clubs please send me their members list.
Payment has been made for the repair to the floor in the clubroom which is the subject of an insurance claim, which has been settled but not yet received

 At the start of the year the bank was £5509 in hand and currently stands at £4866 with the insurance claim to come in.

The telephone has been cut off and the final payment made.  This will save the club approximately £250 / year.
Bar receipts so far this year consist of £350 paid to the Club on 18th February 2011
Repayments have been made to those clubs that made payments to Simon for rakes but he is not certain whether any of the Ladies Clubs contributed.   If the Ladies clubs could confirm whether any money exchanged hands the a repayment will be made. 
Bar Managers Report

Not a lot to report, bar is ticking over.  Financial update will be given at the end of the year. 

Other Business
It has been suggested that given the current poor state of the course it may be a good idea to invite a member if the council responsible for the course to update us on plans for improvement.  This will run alongside the current Greens committee and provide some additional impetus. 

Assuming there are no objections we will aim to invite the official to the next meeting.

Next Meeting 
To be arranged for end September.
Dave Walsh

98 Club Chairman

Tel :07976939757

Email: Dave.Walsh6@virgin.net
